
CITY OF MORGAN CITY

REPORT ON FINANCES AND ADMINISTRATIVE ACTIVITIES

2011
Presented by:  Mayor Tim Matte

In accordance with the City of Morgan City’s Home Rule Charter, specifically Section 3-05 (6), I hereby submit to the City Council and public, a report on the finances and administrative activities of the City.  This report is intended to supplement the financial reports and other reports presented at our monthly council meetings.
REVENUES

The City’s share of sales taxes collected has remained flat for the past few years.  The following table details such collections over the past five years:
	
	2007
	2008
	2009
	2010
	2011

	General Fund

Sales Taxes
	$3,525,000
	$3,501,000
	$3,195,000
	$3,208,000
	$3,252,000
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	2007
	2008
	2009
	2010
	2011

	Pollution Abatement
	$1,823,000
	$1,832,000
	$1,642,000
	$1,682,000
	$1,682,000
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The new construction over the years since Hurricane Katrina has begun to show in an increase in our annual valuations.  The result has been some increase in the property taxes we collect.  


General Fund ad valorem tax collections were as follows:

	
	2007
	2008
	2009
	2010
	2011

	General Fund Ad Valorem Taxes
	$1,248,000
	$1,545,000
	$1,555,000
	$1,616,000
	$1,708,000
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EMPLOYMENT

The current City budget provides for 248 full time equivalent employees.  This is down from an authorized staffing level of 260 employees for the year beginning 2010 and 253 for the year beginning 2011.  These reductions in staffing were necessary to meet ever increasing costs.  At year end, we find ourselves staffed at 238 employees.  Our largest shortages exist in the Police and Fire Departments.  We have recently made some hires in these two departments.


We continue to face a challenge in meeting our pension obligation for our employees due to funding rising retirement system costs.  The following chart details the rapid rise in the City contribution rates.
	
	2008
	2009
	2010
	2011

	RETIREMENT CONTRIBUTION
	$859,259 
	$900,942 
	$1,166,666 
	$1,330,418 
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INFRASTRUCTURE

During this past year we have completed several water system improvement projects and sewer collection system projects as part of the State DEQ and DHH Revolving Loan programs.  The following table details those projects and the total borrowed for those projects:
	DEPARTMENT OF HEALTH AND HOSPITALS

	PROJECTS
	

	     Elevated Water Tank
	$1,833,105

	     Water Meter Procurement and Installation
	918,581

	     Water Transmission Main
	856,610

	
	$3,608,296

	
	

	Less Loan Forgiveness
	(1,000,000)

	
	

	AMOUNT BORROWED
	$2,608,296

	

	DEPARTMENT OF ENVIRONMENTAL QUALITY

	PROJECTS
	

	     Sanitary Sewer Rehabilitation (Walsh)
	$1,211,552

	     Sanitary Sewer Rehabilitation (City Wide)
	1,185,443

	     Pump Station Upgrade (Underway)
	498,435

	
	

	AMOUNT BORROWED TO DATE
	$2,895,430



Repayment began on our Department of Health and Hospitals loan in December 2011 and the annual debt service for 2012 is expected to be $110,000. Payments on the DEQ loan will begin in December 2012 and are expected to total $172,000 annually.  
ELECTRIC, WATER AND GAS


During 2009, we found it necessary to adjust the rates we charge for our various utilities.  Our utility system was operating at a loss in the water department and we were unable to meet the goal we set for our transfers to the General Fund from utility operations.  These rate adjustments were fully implemented in 2010 and the chart below details the progress we have made toward fully funding our current transfers:
	City of Morgan City
	

	Electric, Water and Gas
	

	
	
	
	
	

	
	2008
	2009
	2010
	2011

	
	
	
	
	

	Operating income
	 $      1,236,038 
	 $      1,775,812 
	 $      3,287,789 
	$       3,349,952

	Non Operating income (expense)
	 $       (247,271)
	 $         (21,995)
	 $       (308,377)
	$          297,949

	
	
	
	
	

	Available for transfer
	 $         988,767 
	 $      1,753,817 
	 $      2,979,412 
	$       3,647,901

	Transfer to General Fund
	 $    (3,000,000)
	 $    (3,300,000)
	 $    (3,350,000)
	$     (3,350,000)

	
	 $    (2,011,233)
	 $    (1,546,183)
	 $       (370,588)
	$          297,901

	Add: Depreciation
	 $      1,100,632 
	 $      1,147,046 
	 $      1,144,000 
	$       1,149,000

	
	
	
	
	

	Cash available for debt service
	
	
	
	

	and capital expenditures
	 $       (910,601)
	 $       (399,137)
	 $         773,412 
	$       1,446,901 

	
	
	
	
	



I am also happy to report that we continue to enjoy low utility costs despite the rate increases.  For 2011, a customers using 1,000 KWH per month averaged an electric bill of $89.74.  State wide, the electric bills of customers across the State receiving service from other providers ranged from a low of $73.57 to a high of $117.88 for the same 1000 KWH. 
COMMERCIAL ACTIVITIES

While the rate of new construction has slowed from the highs of 2006-2008, we still enjoy a healthy level of new construction in our community.  The permit valuations include the value of new construction as well as the value of renovations.  The following chart details the construction activity over the past few years:
	
	Permit Fee
	Permit Valuation

	2005
	$3,594
	$1,256,693

	2006
	$34,658
	$29,314,663

	2007
	$53,589
	$15,366,291

	2008
	$113,743
	$20,036,687

	2009
	$58,928
	$11,991,245

	2010

2011
	$53,958
$74,336
	$14,692,352
$9,446,103




[image: image5.emf]Value of Building Permits

$0

$5,000,000

$10,000,000

$15,000,000

$20,000,000

$25,000,000

$30,000,000

$35,000,000

2005 2006 2007 2008 2009 2010 2011


FLOOD FIGHT


Our spring was dominated by the threat of river flooding and the potential for backwater flooding due to record setting river stages.  While the river levels failed to reach those historic heights, our City and community were well prepared for this threat.  


We worked cooperatively with the Drainage District, St. Mary Levee District, Parish Government, and State to attack our preparations on a variety of levels and through a variety of means.  Throughout this 3 ½ - 4 month period, our City crews showed their dedication to the City and their community by working tirelessly in addressing problems as they arose.


The cost of our preparations were not all borne by the City, however, we did incur significant cost.  The following table depicts those costs and the expected reimbursement from FEMA:
	
	COST
	ESTIMATED REIMBURSEMENT

	Modifications to the Water Plant to  address issues caused by the high River

	$21,370
	$16,027

	Sand purchases, sand bags and related costs

	$48,290
	$36,218

	Cost to feed City crews and National Guardsmen (shared with Parish)

	$124,985
	$93,740

	Rentals of equipment and related supplies

	$45,397
	$34,048

	City workers overtime and equipment harges
	$137,560
	$103,170

	HESCO removal

	$10,420
	$7,814

	Storm drain cleanouts
	$32,127
	$24,095

	
	$420,149
	$315,112

	(Estimated Cost $348,000)
	
	



In addition, we have two other ongoing projects that were flood related.  FEMA is allowing us to do an evaluation on our wharf to determine the extent of the 2011 flood related damages.  We are in the proposal solicitation phase of this effort.  FEMA has also given us a PW to replace the limestone on the roadway on the unprotected side of the floodwall.  This project is underway.


I would like to thank the City Council, our staff and our citizens for their assistance in meeting our obligations.  This report is intended to give just a few highlights of our activities.  Please feel free to call about any other activities that are not mentioned, but are of a concern.

Very truly yours,

CITY OF MORGAN CITY  

Timothy Matte

Mayor

